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Dear IEEE-HKN Chapters,

At the Board of Governors meeting last November, the Board voted to raise the HKN initiation fees by $10, from $40 to $50 per initiate, effective January 1st, 2011.  While this fee increase has been posted on the web site, the Board would like to communicate with you directly regarding the reasons behind this increase and plans regarding possible future increases.  

The primary reason for the increase in January is that HKN has been operating with a structural deficit for many years, and cannot continue to do this and sustain the organization. This issue was one of the motivations for the merger with IEEE, which concluded last Fall.  The initiation fee has not been increased for more than a decade, lagging greatly behind inflation as many costs have increased substantially over that time including the HKN management costs as well as the costs of publishing the Bridge.  The Board estimated that a target of $60 was necessary; the initiation fee increase in 2011 was the first of a multi-step process as the Board wanted to phase in the increases.  At the most recent board meeting in March, the Board voted to increase the dues again in 2012 from $50 to $60, effective 1/1/2012.  

The increases for 2011 and 2012 will only partially cover the organization's costs, and the merger with IEEE and the resulting endowment income will contribute substantially to offsetting these costs as well.   We hope to hold the initiation fee at the $60 level after the increase in 2012 for as long as possible, but the Board may have to make future adjustments to the fee on an "as needed" basis. The increases for this year and next are necessary to sustain HKN, and we hope that the Chapters will understand that this increase in fees is essential to ensure the long term strength of the organization.

Finally, on a more positive note, one of the several benefits of the merger with IEEE to the Chapters is enhanced support through the extensive organizational infrastructure and resources of IEEE, which is the world’s largest professional organization for the advancement of technology.  Going forward, I would like to introduce the different points of contact within IEEE-HKN and IEEE in general that will be supporting Chapters on a day to day basis, their roles, and contact information.  Please feel free to contact them with any questions regarding the Chapter operations, and/or support for the Chapters.  The IEEE-HKN team includes:

Fern E. Katronetsky 

IEEE-HKN Executive Director 

Roles:  provide strategic direction, support and guidance to the IEEE-HKN Board of Governors and its committees, direct the IEEE-HKN Awards process; manage the process for governance documents and ensure compliance of bylaws, policy, operations manual, develop annual budgets and forecasts 

f.katronetsky@ieee.org  

+1 732 562 3932 

Alissa Rothstein

Program Manager, IEEE-HKN Student Honor Society

Roles:  provide support to IEEE-HKN Student Chapters - communications, website, chapter news, Student Leadership Conferences; principal support to IEEE-HKN Board of Governors, volunteer training, support for staff liaison between IEEE-HKN Chapters and other IEEE-HKN and IEEE Staff operations

a.rothstein@ieee.org  

+1 732 465 7817

Laura Durrett 

Manager, Student Services Roles

Roles: IEEE Student Branch Operations -- communications, volunteer training and recognition, principal support to IEEE Student Activities Committee 

l.durrett@ieee.org 

+1 732 562 5523 

John Day 

Director, Membership Development 

Roles:  Global IEEE membership and affinity group marketing and sales; Student member strategy; 3rd-party partnerships and joint ventures. 

j.day@ieee.org  

+1 732 562 6356

Sincerely
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Stephen M. Goodnick
President, IEEE-HKN

